PARAPARAUMU BEACH SCHOOL BOARD OF TRUSTEES MEETING
HELD ON TUESDAY, 25 AUGUST 2020
AT 7.00PM IN THE STAFFROOM
PRESENT:

Jim Dryburgh (Acting Board Chair), Zoe Pearson (via
Zoom), Kate Fiske (via Zoom), Pem Chambers, Kate
Saunders, Jess Ward, Sarah Chambers (via Zoom), Cath
Franks and Marie Barfoote

PC opened the meeting with a Karakia
APOLOGIES:

None.

CONFLICTS OF INTEREST:

None

MINUTES OF PREVIOUS MEETING OF 28 JULY 2020:
Moved JW/Seconded CF That the Minutes of the previous meeting of 28 July
be accepted.
CARRIED
MATTERS ARISING/ACTION ITEM UPDATES:
Action Item Updates
 Agenda item in Term 4 to review donations for next year – standing item
 OAA – as below
CORRESPONDENCE:
 Stretch Tents - Update on Poles
o All completed now with relevant documents signed off
o JW said it will be lovely to see the sails go back up in Term 4
REPORTS:
Principal
We currently have 628 students as of today.
NAG 1 – Curriculum/Student Achievement
 Enviro Group
o Shelley Evans has this group up and running again
o JW advised that a former teacher of PBS who is now a resident of
Kapiti Retirement Village has asked the bird savers group to help

trap predators in the village. She has spoken to David Parr and he
will launch this once we are back at Level 1
o This is a nice connection to have with the community
 Class Visits
o JW has started class visits again in the Yr 5/6 syndicate
o All five CREST values were obvious in each room
o Kids were so delighted to tell her about their work and she has
been blown away by their progress
NAG 2 – School Review/Documentation
 Mid-Year Reports
o Mid-year reports have been received well by parents
o Parents really liked having parent-teacher interviews the week
following the reports being issued. This is something that we will
endeavour to do again in future
o On parent-teacher night lots of teachers were observed sitting in
front of tv screens and talking parents through Spotlight for their
children. A number of parents felt they got a lot out of the
experience
o Only had a small number of parents who were not comfortable
turning up to the meeting due to Level 2 restrictions
NAG 3 – Personnel/Employment Responsibilities
 ERO Seminar
o JW recently attended an ERO seminar hosted by the Wellington
Regional Primary Principals Assn
o The Education Review Office is looking to remodel the way they
work with schools to put greater emphasis on support and
improvement. PBS is likely to be reviewed in 2021
o She went on to explain how the remodelling may work
o JW feels this is a very positive change for ERO
 Staff Stress Levels
o ZP enquired about stress and anxiety levels within staff at Level 2
o JW advised there is currently a bit of stress/frustration from staff
having to stay home if they become ill with minor ailments such as
sniffles
o We are having to employ higher numbers of relievers as a
consequence of this
o CF said teachers are having to use sick leave more than they
normally would

o A lot of relievers are currently choosing to relieve at the same
schools and not going to multiple ones and as a consequence it
has become harder to find relievers
o Some classes have had to be split due to not enough relievers
o Parents have been generally understanding of the higher number of
classes with relievers due to Covid 19
o JW suggested maybe herself and ZP could offer staff discretionary
leave with pay on a case by case basis if staff members have run
out of sick leave. This would only be a consideration whilst alert
levels are in place for the pandemic. JW and ZP will discuss this
further
NAG 4 – Property/Finances
 Urgent Response Fund
o Due to Covid 19, the Ministry have developed an urgent response
fund to help schools to provide immediate support for any learning,
social and emotional, mental, behavioural or other wellbeing issues
which children and young people have and which are impacting on
their attendance and/or engagement
o JW went on to explain more about it and wondered if we might be
able to claim for devices which TAs were given to work on during
lockdown. Most TAs now have a device permanently
o She went on to discuss other possible claims we could make
 Camp Fundraising Update
o JD asked how Level 2 has impacted on fundraising for the
upcoming Yr 7/8 camp and wondered how many families would not
be able to now afford camp fees?
o CF advised that it is too early to tell how many won’t be able to pay
at this stage and suggested maybe we could claim some funds
from the urgent response fund towards this?
o Once back in Level 1 fundraising with food should be acceptable
again
 5YA Plan
o ZP enquired about the four property projects on our 5YA plan that
are under $50,000 each
o JW advised that she has checked with the Ministry that she is
allowed to project manage these herself and they advised that is
correct

o She advised there is a lot of paperwork, but will be worth it to save
on project management fees. The accounts manager will help with
this
o JW hopes to get them all done this school year
NAG 5 – Health & Safety
 Mask Wearing
o ZP asked for an update on children wearing masks? JW advised
not many kids are wearing masks. If any student chooses to wear
a mask and this makes them feel comfortable, then we accept this
without comment
o JW reinforced the rule around kids not being required to wear
masks on privately chartered buses
o She advised we have just bought $200 worth of extra masks for the
first aid room just in case
NAG 6 – Administration/Legislation
As a board we have to ratify term dates for next year. JW proposed the
following dates for 2021:
Term 1
Wed, 3 February - Fri, 16 April (10 weeks)
2 x Teacher Only Days on 1 & 2 Feb
Waitangi Day 8 Feb
Easter 2-6 April inclusive
Term 2
Mon, 3 May – Fri, 9 July (10 weeks)
Term 3
Mon, 26 July – Fri, 1 October (10 weeks)
Term 4
Mon, 18 Oct – Wed, 15 Dec (8 ½ weeks)
Moved JW/Seconded PC That the term dates for 2021 as above be
accepted
CARRIED
Deputy Principal
NAG 1 – Curriculum/Student Achievement/Students with Special
Needs/Digital Technologies
 Student Council Fundraiser

o On Friday the Student Council held a “Hero Day” as a fundraiser for
the charity STAND. Was awesome to see so many students
dressed up
o SC received an email from STAND today and they were humbled to
be chosen to receive the proceeds from the day
NAG 3 – Professional Development, Personnel Management and EEO
 NZEI Zoom Hui
o JW, Carrie Reid and SC attended a Zoom hui recently to clarify the
changes to the teacher aides pay scales and discuss potential
issues identified relating to grading and employment contracts
o She advised that she has adapted our teacher aide job descriptions
to align them with the new descriptor matrix
o The government are funding the move across the pay grade, but
not up the pay grade
Finance and Banked Staffing
 JW elaborated on the report and advised that we have a growing surplus,
however, this will be used in areas that have been overspent in areas
such as cleaning due to Covid 19
 Banked staffing is still high, but she is confident that it will be back to a
zero balance by the end of the financial year
 Grant Money
o Last month we received a $30,000 grant from a local man to spend
in the area of music. JW put a school card in his letterbox thanking
him and inviting him along for morning tea with staff. Due to current
circumstances he is wary of coming out so has invited some staff to
go to his place for a cuppa instead. JW will bake a cake to take!
o ZP queried what we will spend the money on? Jalah Davis has
started to collect staff voice on that and JW will discuss at the next
admin meeting. She will gather student voice also and will share
ideas with the Board once they have finished collecting the results
 Caretaking and cleaning – 92% of budget spent
 Parent donations are coming in at the rate of about $1,000 every month.
JW will put a note of appreciation in the next newsletter for those who
have paid so far, especially under Covid 19 circumstances. ZP agreed it
would be good to acknowledge this
 Relief coordinator budget is over
 A couple of areas have been incorrectly coded and JW will ask the
accounts manager to re-code them correctly

Moved JW/Seconded KS That the amount of $77,612.17 for the month of
July be accepted.
CARRIED
Moved JW/Seconded KS That the Balance Sheet and Profit & Loss report
for the month of July be accepted.
CARRIED
Board Chair
No report.
 ZP wanted to record her thanks for everyone’s attendance on Sunday. It
was great to be part of such a strong team. Thanks again to KF for doing
the prep work and facilitating on the day
 She has forwarded a memo from NZSTA re a course on Monday next
week at the Impact Hub. ZP is going along and invited anyone else to
join
STRATEGIC PLANNING AND CHARTER – NEXT STEPS:
 KF advised that she has transferred the content from the meeting at the
weekend session onto an online whiteboard and will send a link to this
whiteboard for Board members to access and add to. There is still lots of
work to be done on this though
 She put forward three suggestions on how to move forward from here:
1. Have some more full group sessions
2. Have separate working groups
3. Have a core working group
 JW felt there was value in having everyone together at the same time,
but would prefer shorter sessions. All board members were in agreement
with full group shorter sessions
 After some discussion, it was agreed to get together again on Sunday, 13
and 20 September at 10am to work on next steps
 JW thanked KF for her input
 The Board discussed options for the consultation plan
 ZP suggested we put something in the newsletter thanking parents for
their feedback and keeping them informed on next steps
 It was suggested that maybe we could get some of our students to
produce a video updating parents on the process and put this on the
school Facebook page

 ZP thanked everyone for their input to date
OAA CRITERIA DISCUSSION:
 CF has asked staff if anyone would like to help design the new
Outstanding Achievement Award
 Vicki Wilson will start working with CF on this shortly, however, it possibly
won’t be finalised this year
 CF will email Board members in the next few weeks and put forward a
couple of proposals
 It was suggested that maybe the award it could be presented at prize
giving at the end of this year
 The new award could be a Board Crest Award
 PC indicated that he would be happy to help
SCHOOL PROJECTS:
Upcoming 5YA/10YA Items
Nothing further.
ONGOING ACTIONS:
Staff Wellbeing
Nothing further.
HEALTH & SAFETY:
JW and JT have discussed the following issues:
 A child tripped over a tv stand in one of the classrooms. No further action
taken at this stage – will follow up with Jon McCormick (health and safety
rep)
 A teacher aide tripped in a ditch in the field and twisted her ankle. JT has
filled in and compacted the hole
 A new entrant child ran into the corner of the cabinet on the outside of the
hall and knocked her head. JT has put high viz tape on it and a sponge
edge to minimise any further incidents
 Due to a child with severe allergies to dairy, it has been decided that JT
will now hose down the junior external carpet on the deck area once a
week to make sure no food/dairy is being ingrained in there
 In regards to an earlier issue with the Senco tripping on a step to her
office, JT has put high viz tape to make the area more visible and the
Senco has been asked to not use the exterior door to the staff carpark
until a clear walkway is made to the door

GENERAL BUSINESS:
 After School Care Company Request
o Fun Zone have sent another proposal for PBS to consider allowing
them to run their OSCAR approved programme in our school hall
before and after school
o The Board discussed the proposal and decided that the
disadvantages still outweigh the advantages raised by staff
previously
o JW will send a reply to Fun Zone again declining their proposal,
reiterating the reasons why as stated in her last email to them
KARAKIA:
PC closed the meeting with a karakia
The meeting closed at 8.35pm

To Do List
Action
 Agenda item to review family donations for next year – standing
item
 Share with the Board ideas for spending the $30,000 grant
money
 Put note of appreciation for payment of school donations in
newsletter
 Thank parents in newsletter for their feedback on the strategic
plan and advise of next steps
 Email Board members with proposals for new OAA
 Send reply to Fun Zone declining their proposal

Who
Board Chair
JW
JW
ZP
CF
JW

FTE Board Hours
No of Attendees
6
Length of Meeting
1 1/2 hrs
Prep Time for Attendee (hours to be confirmed at next
Board Chair – 3 hrs
meeting)
Board Members – 6 x 1 each

