PARAPARAUMU BEACH SCHOOL BOARD OF TRUSTEES MEETING
HELD ON TUESDAY 19 NOVEMBER 2019
AT 7.00PM IN THE STAFFROOM
PRESENT:

Zoe Pearson (Board Chair), Pembroke Chambers, Jim
Dryburgh, Kate Fiske, Jess Ward, Mike Thomas, Cath Franks
and Marie Barfoote

APOLOGIES:

Kate Saunders

JW, CF and MT opened the meeting with a Karakia.
CONFLICTS OF INTEREST: None.
MINUTES OF PREVIOUS MEETING On 22 OCTOBER 2019:
Moved JD/Seconded CF That the Minutes of the previous meeting of 22 October
be accepted.
CARRIED

MATTERS ARISING/ACTION ITEM UPDATES:
Action Item Updates
 Health & Safety – standing item
 Ensure Board approves profit and loss and balance sheet financials each
meeting – standing item
 Add agenda item to set up working party to look at updating policy documents
– to do
 Follow up with staff on vaccination status via Google doc – Just a few more to
come
 Give immunisations rate breakdown by year level - done
 Mention importance of vaccinations in newsletter - done
 Prepare health questions for survey – done
 Prepare summary of community survey results for newsletters - done
 Prepare questions for new community survey – will be done in Term 1 2020
 Circulate ideas for staff long term wellbeing – PC looking after this
 Arrange for surveillance signs to be erected around the school – Yet to be
ordered

 Ask Kindo if parents can select how much they want to pay for donations
(instead of set amount) – yet to do
 Find out if Kindo charges are higher because we have got more money
coming in – Kindo have put their charges up
 Conflict management – yet to do - JW looking into options for this
CORRESPONDENCE:
 Tomorrow’s School Report
o JW spoke to the report
o She has copied Board members into the link to this report
o Overall she is really pleased with points the Ministry has come up with
o ZP has forwarded an email from NZSTA re this today also
REPORTS:
Principal
JW advised that the school roll is currently at 649 students.
NAG 2 – School Review/Documentation
 Meeting at Parliament
o JW travelled to Parliament with 6 other local principals to meet with Nikki
Kay (National’s Education Spokesperson) and the Hon Chris Hipkins,
(Minister of Education for Labour)
o They were impressed with their substantial ability to answer questions
on a wide range of educational topics and were also pleased to hear of
the cross-party agreements and taskforce projects currently in process
o Overall she believes the proposed way forward has a lot of merit
 Spotlight
o KF asked for more information on Spotlight that the Yr 5/6 students and
teachers have been using to document and report progress this year
o JW gave a run-down of what Spotlight is and how it is running and
answered various questions from other Board members
o KF offered to help with the evaluation of this trial

NAG 4 - Property
 10YPP Update
o The Property Division of the Ministry has finally received the draft
building assessment for Rms 9-12 and is now with their weathertightness team for review and approval
o The Ministry’s Property Division are also chasing up the reports for the
relocatable classrooms in L block for the Carter Holt Harvey claim
o JW advised that whilst we could progress with the planning for our
10YPP without these reports, it doesn’t make any sense to do so as the
risk moving forward on any other projects too early is our spending
capacity won’t be clear cut. She will talk through this further with our
Property Project Manager to seek his advice
o She read out the advice from the MOE on putting a weather tightness
remediation project plan in place
NAG 5 - Health & Safety
 Accident
o JW advised that our volunteer librarian Christine Copps had had a fall at
school this week
o She has broken her arm and may have a cracked pelvis and is currently
in hospital
o The school has sent flowers to Christine
NAG 6 – Administration/Legislation
 Stand Downs
o JW advised that we have stood two students down (unrelated incidents)
 Upcoming End of Year Dates
o ZP will attend and speak at the Year 8 Leavers Dinner
o CF invited any interested Board members to attend the Hui on 4
December at Kapiti College Gymnasium (our school is set to perform at
11am)
o JW advised that Rangi Halbert, our kapa haka tutor will not be returning
next year
o JW invited all Board members to attend the staff afternoon tea from
3.15pm and farewells to be held on 16 December before the Board
meeting

Deputy Principal
 There is no Deputy Principal report this month, however, MT advised that he
had enjoyed a fantastic week away on camp last week. He praised CF and
Colin Siversen who did a great job in selecting Bridge Valley for camp this
year
 He has been working with JW completing teacher aide employment letters for
2020
 He is currently busy working on the upcoming prize giving event – a highlight
of the year
Finance and Banked Staffing
 JW handed around copies of the draft budget. Libby, JW and Alison from
Accounting for Schools have been working on this. The estimated total
income is $999,030. The estimated total expenditure is $958,323. This leaves
a surplus of around $40,000, but will be closer to zero as the Operations Grant
will be adjusted in March 2020 due to lower student numbers. Will finalise the
draft budget at the December meeting
 KF queried the amount budgeted vs actual for the Ultranet. JW advised this is
our school website and she is looking at changing to a new website next year
that we can manage ourselves
 KF queried Kindo expenses and asked if there is a cheaper alternative to this.
JW advised that Kindo is tailored to schools, it speaks to our student management system and is auditor approved by the Ministry
 JW advised that we will have a deficit at the end of the year. This was
budgeted at $6,000 but will be around $12,000
 JW advised that she hopes to use the “all of government plan” next year for
the photocopier and is in discussions with Fuji Xerox presently. This company
has been re-approved by the Ministry
 JW answered other minor queries brought up
Moved JW/Seconded ZP That the amount of $51,310.87 for the month of
October be accepted.
CARRIED

Moved JW/Seconded ZP That the Balance Sheet and Profit & Loss Report for
the month of October be accepted.
CARRIED
Board Chair
 ZP advised that she has met with JW and the auditor
 She went along to listen to the speaker, Olympian Peter Taylor who came to
give a talk during the OAA awards process
 She will be attending another NZSTA course on inclusive schools
 KF and ZP have attended a strategic planning course
 She has started work on JW’s appraisal. She will report back to the Board
early in the new year
BOARD COMMUNITY SURVEY:
 The next Board community survey will be done via a Google doc link on
Facebook, Skoolloop and the school newsletter
 JW gave a snapshot of responses to date on the health and safety survey
 The next survey will be around learning and will be sent out early in T1 2020
 ZP has looked at the survey feedback and wondered if there was anything
that jumps out that we want to flag to look at? JW will go back and reflect on it
STRATEGIC PLANNING AND CHARTER:
 JW circulated a document from an NZSTA workshop on Effective Governance
that KF and ZP had attended
 KF advised that she thought this was a useful workshop
 The Board went on to discuss the document
 It was agreed that the Board needs to set some strategic planning days and
using a facilitator to help could be useful
 JW thought we could approach NZSTA re a possible facilitator
 ZP will send out an email with suggested dates around late January/early
February for a weekend to make a start on this, focusing on the strategic plan
and student achievements first

SCHOOL PROJECTS:
Upcoming 5YA/10YA Items
Done.
ONGOING ACTIONS:
Staff Wellbeing
 CF advised that everyone is tired at this time of the year
 Volunteer librarian Christine is in hospital and JW is keeping up to date on her
progress
 Former Board Chair Julian Morrin has sent his speaking notes on the previous
staff wellbeing survey to ZP (not the breakdown of data as requested)
 JW advised that the Board had put the survey out to staff, a sub-committee
grouped the responses and had then reported back to staff. JW elaborated
more on how it had worked
 ZP asked if there is anything more the Board can be doing? CF said it was
nice for staff to see Board members in at morning tea
 JW handed out Xmas cards for Board members to write in to staff and return
to her by the next Board meeting
 The Board is keen to be involved in a staff social get together to get to know
each other better. CF will look into organising this early next year
HEALTH & SAFETY:
 Hole in Field
o JW advised that a big hole in the field had appeared overnight (maybe
caused by rabbits?)
o The hole has been filled in and compacted down
IN COMMITTEE:
The Board went In Committee at 9.18pm and came Out of Committee again at
9.48pm.
GENERAL BUSINESS:
 Outstanding Achievers Award
o One nomination was received. It was agreed that it did not meet the
criteria

o It was queried if we need to review the award criteria in future? Are we
pitching it at the right level? Next year we will look at reviewing the
award criteria (maybe at the March meeting)
 School TV
o JW advised that this has gone on the back burner for now
o She is talking to other schools to see if they will come on board, and will
then ask if School TV could offer a better price
o The current cost is $3,000 per year
o Maybe we could apply for a grant to help pay for this?
KARAKIA:
A karakia to close the meeting was lead by PC.
The meeting closed at 9.54pm
To Do List
Action
 Health & Safety – standing item
 Ensure Board approves profit and loss and balance sheet financials
each meeting – standing item
 Send Board members NAG policies 1-6 as a digital copy
 Add agenda item to set up working party to look at updating policy
documents
 Prepare questions for new community survey
 Arrange for surveillance signs to be erected around the school
 Ask Kindo if parents can select how much they want to pay for
donations
 Talk to Mark Sweeny re conflict management
 Talk through 10YPP with our Property Project Manager
 Reflect on survey feedback
 Organise a staff/BOT social get together early in the new year
 Review OAA criteria at March 2020 meeting

Who
Board Chair
Board Chair
JW/MB
ZP
PC
JW
JW
JW
JW
JW
CF
Board

FTE Board Hours
No of Attendees
5
Length of Meeting
3 hrs
Prep Time for Attendee (hours to be confirmed at next
Board Chair – 3 hrs
meeting)
Board Members – 5 x 1 each

