PARAPARAUMU BEACH SCHOOL BOARD OF TRUSTEES MEETING
HELD ON TUESDAY, 26 APRIL 2016 AT 7PM IN THE STAFF ROOM
PRESENT:

Marie Gibson (Board Chair), Mark Nash, Jess Ward, Mike Thomas,
Marie Barfoote

APOLOGIES:

Steve Logan, Adam Price, Julian Morrin, Cath Franks

MINUTES OF PREVIOUS BOARD MEETING OF 22 MARCH 2016:
Moved MG/Seconded JW That the minutes of the previous Board meeting of 22
March 2016 be accepted.
CARRIED
MATTERS ARISING:
To Do List from March Meeting
1. ICT contracts - JW queried what other schools are using in terms of IT contracts at
a recent Principal’s meeting. She reported that schools of a similar size to us have
similar usage. The Board agreed that we should look at doubling what we
currently have (from four to eight hours) as we are now ahead of these other
schools in regards to BYOD uptake. MG commented that we can always reduce
these hours in the future with a month’s notice if necessary. MT reported that
the new ticketing system for job requests is now ready to be put into use
2. Ministry of Health – the new dental hub will be coming to our school next week.
They will look at what is left in the old dental clinic while they are here and will
organise for the dental chair to be removed
3. ICT Strategy – MT reported that Tanya Greig, Educational Technology Consultant
from Sitech visited our school on 18 April to inspect/assess our projectors and
sound systems and will return on Friday to complete this and the report back on
findings and suggestions
4. Acknowledgement Letter - A letter of acknowledgement was sent to Kapiti School
re their offer of classroom space if needed thanking them for their offer, but
advising that we will manage the situation in house at this stage
5. NZSTA Response - MG advised that she is still to draft a response to the NZSTA
Submission re Paid Parental Leave
REPORTS:
Principal
Roll – Our current school roll is 666 (end of Term 1). Three families had left at the
end of term and some families will delay starting until a bit later in Term 2, so our
numbers are slightly down on our predictions

BYOD & Google Classrooms – MN queried of our plans for providing equity of teacher
expertise in classrooms? She advised that teachers are at different levels of
experience, but all Yr 5-8 teachers had training in “Google Classroom” and G.A.F.E.
during Term 1. Gill Snowsill and Larisa Mckenna will support teachers as necessary.
At syndicate meetings teachers are sharing what they have done in classrooms during
the week. She suggested teachers could use 45 mins of each CRT day to observe in
other classrooms. Vanessa Brewer, Larisa Mckenna and Colin Siversen are currently
undertaking graduate e-learning
Website Refresh - Last term the Ultranet team gave JW a range of other websites to
view of those who are currently using the upgraded Ultranet website. She has now
sent them back her design ideas and should have a layout ready to approve shortly.
The new layout should be much more user friendly
First Time Principals Conference – Paul Nees (NZEI Principal’s rep) spoke about the
use of fixed-term teaching positions in schools. He outlined the genuine reasons
school may use to offer fixed-term positions and challenged his audience to consider
such positions at our schools. As a result of this, and subsequent contact with Paul
Nees, JW suggested we make Jo MacKay and Rachel McDowell’s positions
permanent. She has emailed the NZEI rep for confirmation of this in writing and
asked what is the correct process to go through and how to draft up letters of
employment, and will also seek confirmation that these positions will not need to be
advertised
New Teacher - JW advised that she has employed Sarah Beresford as the new New
Entrant teacher starting in Term 2 and spoke of her teaching and educational
background including literacy and coding. She showed and explained about a game
Sarah has developed to stimulate boys’ interest in writing whilst working for NZCER
Hall Update - Have not heard back from Lee Ashby as yet – hopefully not far away.
MG is conscious of how many meetings are left until the new Board takes over. JW
will email costings out to Board members when they come in. The new Board
shouldn’t need to make any further decisions on this.
Working Bee – Two fathers of current students will be coming to the working bee
tomorrow. John Trask and the volunteers will dig a hole for the Pou seating, and the
steel structure and warratahs will be put in as well. The seat and Pou will hopefully
go in next week so students can watch. She confirmed that no Council consent is
required for this work
Health & Safety - Kathryn Siversen (staff rep), John Trask and JW have started regular
formal health and safety meetings and will meet in the middle of every term and
then as any need arises. They have made additional plans for hazard identification
and staff professional development which Kathryn will lead. She went on to explain
about the new “Identified Hazards Book” and “Staff Incident Book” available in the
staff room. Kathryn will keep a regular check of these books and report to staff
meetings. Kathryn did her Health & Safety certification last year and will attend a
Board session at Paraparaumu College on 10 May at 6.30pm

Property & Finance – The split in the little playground slide has become bigger and it
was decided to order a replacement which should arrive soon
Playground Injuries - A Yr 4 boy fell in the big playground and broke his arm recently
Enrolment Scheme - Our enrolment scheme proposal has been sent to Ian Hill and
Mitzi Austin. Some further questions have been received from them which have
been responded to. Have not heard back from them yet about what the next step is,
but will probably have a parent consultation meeting with our community first and
then put the proposed new zone in the local newspaper. JW will indicate this
proposed zone change to any potential families she has contact with. JW will email
Ian and Mitzi tomorrow to see where they are at
Coffee Club - MG enquired how the Coffee Club get togethers are going. JW feels
they are beneficial as attendees are coming in with questions for her. An average of
about 6 people come to the afternoon meetings and 2 people attended the recent
evening meeting. She will probably continue with the evening Coffee Club only once
a term in the future.
MG thanked JW for her report.
Deputy Principal
PAT and STAR Testing – Unfortunately the company NZCER uses for scanning has
been unable to keep up with the workload, meaning they have not entered all our
results. As a goodwill gesture, they are sending one of their staff out to work with us
on our reporting methods free of charge. A report on the findings will be
forthcoming at the next Board meeting
Enviro Schools – MT is keen to sign up officially to become an Enviro School. MG
enquired whether or not we can meet the requirements for this? MT advised yes.
Our facilitator will help us introduce and build a school-wide vision and focus on
sustainability and the expectation is that we engage with our facilitator on a termly
basis and then undergo a reflection/review at the end of the year. The Board are
happy for us to sign up
MG thanked MT for his report.
Dyslexia - MN queried how we test for dyslexia as he had heard of a student who
recently attended our school and has now been diagnosed with dyslexia at college
level? This was discussed at some length and it was advised that whilst this student
did have some support here, dyslexia is not something we can diagnose. If teachers
have concerns, they would suggest to the parent that they get an assessment done
on their child
Special Needs - MG queried of MT approximately how many hours per week he
spends on special needs? He advised approximately 1 ½-2 days per week. Carrie
Reid covers most special needs aspects

Finance:
January
 JW queried the amount of $1,780 spent on postage and stationery and will follow
up with Eva and Sue in the office
 She will also put controls on photocopier usage and report on this termly
Moved MN/Seconded MG That the amount of $21,573.76 for 49 transactions be
accepted.
CARRIED
February
 Staff PD to date is high, but this is front loaded as Year 5-8 staff have been
undertaking Google Classroom courses in prep for Term 2
 Subscriptions are front loaded also
 JW will query with Eva McGinley why Ashby’s cost for preparing the 5YA has been
put against Board expenses
 $5,600 for e-tap consists of subscription fees and two lots of training (for teaching
staff and office staff)
 JW will check if the high cost of stationery from Eeny Meeny is so high due to
them now supplying our photocopy paper – this may be coded wrong
 Pool expenses – needed a new Chemigem unit. JW will find out if this needs to go
on the asset register
 Accessit (new library software) - $3,600 is a split cost. From next year this will be
an annual fee
Moved MN/Seconded MG That the amount of $82,471.77 for 115 transactions be
accepted.
CARRIED
March
 JW stated she is pleased parent donations are at 36% already
 Raumati Beach School Technology Fee $3,800 – we pay for 148 students which we
then invoice the students for
 Fuji Xerox photocopy expenses – very high - JW to monitor
 Mathletics – we do recoup some of the money. JW will put a blurb in the next
newsletter about the benefits of this in the hope of getting more payments
coming in
 Staff PD up but is acceptable - JW is comfortable with this (frontloaded)
 JW is concerned re Kiwisport which she thinks is her error due to mis-calculated
fee – she will double check this. Maybe look at this again towards the end of the
year.
 Special Needs – Lexia charges are correct, but will be journalled to Education
Expenses instead

 MG queried if we have been given money from the Ministry to pay Eva as Board
Returning Officer. JW will check on this
Moved MN/Seconded MG That the amount of $154,603.88 be accepted for 164
transactions.
CARRIED
OFFICE TOILETS:
MG asked for an update on the office toilets. JW reported that one toilet was
replaced before the end of Term 1 (coming in slightly under quote) and the other two
are being replaced this week.
ICT:
Norrcom Contract
 MT has spoken with Paul and Colin from Norrcom re the new contract
 Some fine-tuning is still needed
 The Board agreed to an increase in hours to eight subject to it receiving more
clarity and fine-tuning the contract once Paul from Norrcom is back from holiday
 Will have 2 visits of 4 hours each from next week (initially paid for as extra hours)
and sign the contract soon after
Moved MN/Seconded MG That we move forward with the new Norrcom contract
with the understanding there will be some tweaks made to it to reflect Paul Norris’
talk with MT and JM (rather than contract wording as supplied by Colin Nielson).
CARRIED
LineWize
 MT is looking into LineWize, a programme that is designed to build digital
citizenship and is particularly relevant with our BYOD initiative, and allows schools
to set rules and parameters over the use of devices and the internet. MT will have
some conversations with JM and Norrcom re this.
New Ticketing System
 The new ticketing system for logging jobs is good to go. There will be some staff
PD for this. Staff can load their own tickets, but need to cc MT into the email so
he can keep an eye on any possible recurring problems
HEALTH & SAFETY:
 MN spoke re the recent NZSTA Vulnerable Children’s Act meeting he and JW
attended and raised some points. He had been disappointed that more Board
members did not attend. He handed out some info for anyone interested in
reading
 He noted that there are inconsistencies in what constitutes a “child”. The Board
has to review our Child Protection Policy every three years which is under our
Health & Safety NAG

 This course would be useful for new Board members - MG asked that this be put
as a reminder item in the agenda in a few months.
 He advised that vetting of staff only applies to paid staff
 The Board would like to confirm whether or not Norrcom staff have all been
police vet checked before coming on school grounds. MT will follow this up
GENERAL BUSINESS:
Note Taking in Interviews
Some discussion was had re minutes/notes taken during interviews for potential new
staff. JW will keep minutes/notes on anyone they formally appoint from now on and
it was agreed to add this requirement to our Appointments Procedure.
Minutes and notes taken on unsuccessful applicants will also be retained which could
be used to transparently identify the reasoning behind choosing a particular
candidate.
Board Folders
It was requested that all Board of Trustee folders be returned for updating.
Trustee Elections
MG went over the upcoming Board of Trustee election procedures:
 A call needs to go out for nominations by 6 May
 She will draft up a blurb to be put in the next newsletter and leaflets are being
delivered to families
 Nominations close 20 May
 The Returning Officer will send out voting papers by 25 May
 Election day closes at noon on 3 June
 The new Board takes office on 10 June
 The Returning Officer will count votes on 9 June if it goes to vote
 The first meeting of the new Board will be held on 21 June (old and new board
members attending)
 The proposed second meeting of the new Board will be held on 26 July
 It was advised that MG & AP will not be seeking re-election
Meeting closed at 9pm.

To Do List
Action

Who

Draft a response to the NZSTA Submission re
Paid Parental Leave
 E-mail Board members hall costings as soon as
she hears back from Lee
 E-mail Ian and Mitzi from the Ministry to see
where they are at with our enrolment scheme
 Follow up various finance section queries




Put blurb in newsletter re Mathletics

MG
JW
JW

JW
JW

 Put as a reminder item in agenda in a few
months to add new requirement to our
Appointments Procedure
 Previous Minutes be brought to next meeting
for MG to sign

Board Chair

 Put as a reminder item in agenda in a few
months to add NZSTA Vulnerable Children’s
Act

Board Chair

 Check Norrcom staff have been Police vetted

MT

FTE Board Hours
No of Attendees

5

Length of Meeting

2 hours

Prep Time per Attendee (hours to be
confirmed at next meeting)

Board Chair – 3 hrs
Board Members – 4x 1hr each

JW/MB

